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Spring is here
and summer is
right around the
corner!

For information
about the city of
Rowlett’s spring
cleanup program
call the Action
Center at
972-463-2489

Harbor Owners has a new website

Harbor Owners now has a new website,
which is designed, managed and hosted
by new HOA president Debra Shinder.
Our goal is to make the site your site—
the place you can go, any time of the
day or night, to find out what’s going on
in our neighborhood and with our asso-
ciation.

You'll find a link to a social networking
forum, where you can engage in discus-
sions with your neighbors about any
topics that concern you. Sign up and
get to know each other better!

You'll also find copies of the HOA’s gov-
erning documents and rules and regula-
tions, as well as downloadable (PDF
format) copies of ACC forms that you
need to complete and submit for ap-
proval before making changes to your
property.

In the future, we will be transitioning to
electronic newsletters to save money
and allow for a more interactive way to
bring you information. The newsletter

Did You Know?

will be posted on the web site quar-
terly. This will also allow us to in-
clude color photos and videos, as
well as links to pertinent information
that affects you as a Harborside
homeowner and/or as a citizen of
Rowlett.

Please let us know your sugges-
tions for making the site better.

The web site URL is
http://www.harborsidehoa.com

To join the social network and par-
ticipate in discussions, click the link
“Harborside Forums.” To gain ac-
cess to the forums, please send an
email message requesting an invita-
tion to

gallops@bww.com

When you receive the email invita-
tion, you can register on the site
and get “connected” to your neigh-
bors.

e  That our homeowners association (HOA) exists to help homeowners maintain the value of homes in
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our neighborhood through: maintaining the common areas like the pool, playground, and entrances;
and enforcing the covenants, conditions, and restrictions that homeowners agreed to when we
purchased our homes.

e  You become a member of the homeowners association (HOA)when you purchased your home in
Harborside Estates or Harborview Addition.

o The HOA has a board of directors that is elected annually, and you can run for election to the Board.

e The HOA employs a management company, Principal Management Group, to manage the day to day
affairs of the HOA, such as maintenance and enforcement of covenants.

e  You should have received a copy of the Declaration Of Covenants, Conditions and Restrictions for
Harborside Estates And Harborview Addition when you closed on your home.

See Page 2 for more “Did You Know?”
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in the neighborhood?

violation is not quickly remedied?

Did You Know? (continued)

If it has been awhile since you read the Declaration, did you know:
e Fences and walls must be constructed of masonry, brick, or wood and that they must be maintained in good condition?
e Changes to, or replacement of fences must be preapproved by the Architectural Control Committee?

e Sidewalk maintenance is the responsibility of each homeowner?

e No boat, marine craft, hovercraft, aircraft, recreational vehicle, pickup camper, travel trailer, motorhome, camper body or
similar vehicle may be parked for storage in the driveway or front yard of any dwelling or parked on any public street or alley

e Only passenger vehicles that have current licenses and inspection stickers and are in daily use as motor vehicles may be
parked or stored in any area visible from the street?

e Lawns and landscaping must be maintained year round, and in the prime growing season of April through September, this
usually requires weekly mowing, trimming, and treatment for weeds and includes flower beds?

e  Basketball goals are not allowed on any streets in the City of Rowlett?

e  Our Covenants, Conditions and Restrictions prescribe $100 fines for violations of the CRR, and the fines escalate if the

Remember, you can read the Declaration and governing documents online at
http://www.harborsidehoa.com/Documents.htm

Message from the President ...

Some of you who are reading this may be wondering “Who is Deb Shinder and why is she suddenly
president of my HOA?” I’'m still wondering about the second question myself - but | can help you out

with the first one.

My husband and | moved to Harborside a
little over five years ago from Seagouville, in
late 2004, where | had lived for many years
and served on the city council and numer-
ous boards and commissions. When we
got married in 1994, | was a police officer
and a Criminal Justice instructor at East-
field College and Tom was a practicing
neurologist. Because of increasing dissat-
isfaction with certain facets of the law en-
forcement and medical fields, we made a
joint mid-life career change to Information
Technology and after going through inten-
sive training, started a business as tech-
nical content providers, trainers and speak-
ers. We've written several books on com-
puter networking and security, together and
separately. Tom is now a full time employ-
ee for Microsoft and | am currently working
mostly with Intel. If you want to know more
about us and our family, you can visit our
web site at www.shinder.net, my web site
at www.debshinder.com , or look me up on
Facebook (Debra Littlejohn Shinder).

The first time we saw the neighborhood
and our home on Sunrise Drive, we knew it
was where we wanted to spend the next
phase in our lives. In fact, the only thing
that gave us pause was the fact that it was
an HOA community. We had never been
part of an HOA before and had heard many
horror stories. But we talked to some peo-
ple in the neighborhood, and they assured
us that the Harbor Owners Association was
a good one, truly dedicated to making

things better for everyone in the neigh-
borhood and not about racking up reve-
nue through excessive fining or exercis-
ing power for the sake of power. In our
five years here, we've found the HOA to
be reasonable and not intrusive or op-
pressive. My primary reason for getting
involved is to help keep it that way.

- d
At the annual membership meeting last
spring, | threw my hat in the ring as a
candidate for the board of directors. Alt-
hough | had gotten involved with some
city boards and committees, | hadn’t been
involved in the HOA previously and didn’t
know many of my neighbors. Thus, | did-
n't really expect to get elected the first
time out — and | didn’t. The membership
logically reelected incumbent board mem-
bers who were serving the community
well.

But | made some good contacts and
continued to be an advocate for our
community in my interactions with the
mayor and council members and staff
at city hall, and | put together and start-
ed hosting a new web site for the HOA,
which | encourage you to visit at
www.harborsidehoa.com.

When a resignation on the HOA board
occurred recently, | was asked to at-
tend a Board meeting if | was interest-
ed in filling the vacancy. To my sur-
prise, Ed Morrow announced that he
was resigning from the presidency and
the Board due to work commitments.
Even more surprising, the Board ap-
pointed me to take over the presidency
because of my prior experience serving
in such positions.

I've enjoyed working with our other
board members: Collin, Mark, Michael
and our newest member, Brad. PMG,
the management company used by our
HOA, has also recently assigned us a
new property manager, Lisa Walker,
and I've been working closely with her
to get our 2010 budget adopted and
get up to speed on HOA business.

Every governmental or quasi-
governmental body has to walk a fine
line. For an HOA, that line lies between
two much leniency that allows the
neighborhood to deteriorate and leads
to declining property values and even
increased crime, and too many rules
(Continued on Page 3)


http://www.shinder.net
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YARD OF THE MONTH

2301 Suntide
Jimmy Gue

HONORABLE MENTION

5110 Natchez
Dulce Hernandez

5113 Panama
Lyle Duyck

The City of Rowlett has a new website,
where you can pay your water bill without
additional fees. Soon you will be able to ac-
cess your account information 24/7 by
phone. For more information, go to
www.rowlett.com
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MESSAGE FROM THE PRESIDENT, continued

and regulations that unduly interfere with homeowners’ private property rights.
As a board member, my philosophy is that we are all, first and foremost,
neighbors. I'm a little old fashioned in that | believe neighbors have a duty to
live by the golden rule and treat one another as they would want to be treated.

There will inevitably be conflicts between neighbors and disagreements about
what is best for the neighborhood. | believe that most of the time, those can be
resolved effectively as long as we maintain a combination of compassion and
common sense. For whatever time I’'m in this position, | want to be accessible
to the people | represent. Please don’t hesitate to get in touch with me via
email at debshinder@harborsidehoa.com about any concerns you have that

fall under the purview of the Board.
Deb Shinder

m/

Get Connected to Harborside HOA on Facebook
I f you belong to the Facebook
can get connected with your ne
Facebook for “Harborside HOA”
2 4 92
facebook it &
To sign up for a Facebook Jacco
YARD MAINTENANCE

Spring is around the corner and it is time to be really thinking about yard mainte-
nance and upkeep. Several of you may have already received violation notices regard-
ing weeds in your yard that need to be treated and removed. We have included some
helpful information to treat weeds, if your lawn maintenance company is not already
taking care of this for you.
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REMINDER:
Future newsletters will be
| electronic format.

If you would like to receive
an email notification
when a new edition of the
quarterly newsletter is available
on the web,

Please email your name
and email address to:

I
CHECK US ouT

ON THE WEB:
WWW.HARBORSIDEHOA .COM

Annual
HOA
Membership
Meeting

Mark your calendars! Our an-
nual membership meeting is
coming up soon. It will be held
May 19th at 6:30 p.m., at the
Rowlett Library.

Please plan to attend and
bring your neighbors.

Word from PMG...

Principal Management Group is the management company hired by the Associa-
tion to handle day-to-day operations in our community.

PAYING YOUR HOA DUES
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